



Expected Resources
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction

Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Remainder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	20,262,880.00
	400,000.00
	0.00
	20,662,880.00
	81,851,520.00
	Funds will be used for a wide range of housing and social service activities that will benefit low- to moderate-income persons and households, assist in the elimination of slum and blight and support large scale redevelopment efforts to revitalize distressed areas.

	HOME
	public - federal
	Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
TBRA
	3,866,087.24
	0.00
	0.00
	3,866,087.24
	15,464,349.00
	HOME funds will be used to fund construction and rehabilitation of housing to create affordable rental units for low-income households.

	HOPWA
	public - federal
	Permanent housing in facilities
Permanent housing placement
Short term or transitional housing facilities
STRMU
Supportive services
TBRA
	7,065,934.00
	0.00
	0.00
	7,065,934.00
	28,263,736.00
	The HOPWA program funds services specifically for persons with HIV/AIDS, including Tenant Based Rental Assistance, short term rent, The HOPWA program funds services specifically for persons with HIV/AIDS, including Tenant Based Rental Assistance, short term rent, mortgage, and utility assistance, counseling, information and referral, supportive services relating to health, mental health, permanent housing, drug and alcohol abuse treatment and counseling, day care, nutrition, job training and assistance in accessing other benefits and services.

	ESG
	public - federal
	Conversion and rehab for transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental assistance)
Rental Assistance
Services
Transitional housing
	1,824,257.00
	0.00
	0.00
	1,824,257.00
	7,297,028.00
	The Emergency Solutions Grant program will fund day resource centers, respite care, operation of emergency shelters and transitional housing facilities, services provided within the shelters, rapid re-housing for up to twenty-four months to homeless persons and families, and homelessness prevention activities for individuals and families at risk of homelessness.

	Continuum of Care
	public - local
	Admin and Planning
Conversion and rehab for transitional housing
Financial Assistance
Housing
Overnight shelter
Permanent housing in facilities
Permanent housing placement
Public Services
Rapid re-housing (rental assistance)
Rental Assistance
Services
Short term or transitional housing facilities
STRMU
Supportive services
TBRA
Transitional housing
	33,195,365.00
	0.00
	0.00
	33,195,365.00
	132,781,460.00
	Funds raised by the Continuum of Care to be used to prevent and address homelessness.

	LIHTC
	public - state
	Housing
Multifamily rental new construction
Multifamily rental rehab
	59,854,633.00
	0.00
	0.00
	59,854,633.00
	239,418,532.00
	Low Income Housing Tax Credit funds collected by the state of MD to be used in support of additional affordable housing.

	Other
	private
	Acquisition
Economic Development
Financial Assistance
Homebuyer assistance
Homeowner rehab
Housing
Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
Overnight shelter
Public Improvements
Public Services
Rapid re-housing (rental assistance)
Rental Assistance
Services
Short term or transitional housing facilities
Supportive services
Transitional housing
	69,111,699.00
	0.00
	0.00
	69,111,699.00
	345,559,597.00
	Private funds invested in HOME supported multi-family units, raised by CDBG subrecipients, and invested by first-time homebuyers over the life of their liens.

	Other
	public - federal
	Acquisition
Conversion and rehab for transitional housing
Economic Development
Homeowner rehab
Housing
Multifamily rental new construction
Multifamily rental rehab
Public Improvements
Other
	194,636,275.00
	0.00
	0.00
	194,636,275.00
	583,908,800.00
	Various other federal funding awards, such as ARPA, lead, housing counseling, employment and small business, and other funds.

	Other
	public - state
	Acquisition
Conversion and rehab for transitional housing
Economic Development
Financial Assistance
Homebuyer assistance
Homeowner rehab
Housing
Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
Overnight shelter
Permanent housing in facilities
Permanent housing placement
Public Improvements
Public Services
Rapid re-housing (rental assistance)
Rental Assistance
Services
Short term or transitional housing facilities
STRMU
Supportive services
TBRA
Transitional housing
	89,421,252.00
	0.00
	0.00
	89,421,252.00
	447,106,260.00
	State funds from various agencies to support uses such as demolitions, homeless and HIV housing and services, rental housing construction, and various CDBG subrecipients.

	Other
	public - local
	Acquisition
Conversion and rehab for transitional housing
Economic Development
Financial Assistance
Homebuyer assistance
Homeowner rehab
Housing
Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
Overnight shelter
Permanent housing in facilities
Permanent housing placement
Public Improvements
Public Services
Rapid re-housing (rental assistance)
Rental Assistance
Services
Short term or transitional housing facilities
STRMU
Supportive services
TBRA
Transitional housing
	123,000,000.00
	0.00
	0.00
	123,000,000.00
	111,697,750.00
	Local awards and bonds to support various activities by subrecipients, demolition and property change, homelessness, and community and economic development.


Table 1 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
In addressing housing and community development needs, Baltimore City will continue its policy of using federal grant funds to leverage state, local, foundation and private financing. Among the criteria by which potential development or public service proposals are analyzed, the amount of funds leveraged is one of the most important in deciding if the City will support a proposed activity.
In consideration of potential capital development projects for which HOME or CDBG funds will be requested, several factors are essential for approval. These factors include but are not limited to: the amount of developer equity, private financing or lender commitments, tax credit and syndication proceeds, State participation, either through bonds or housing and community development and/or mortgage programs, foundation or institutional grants, community in-kind and sweat equity contributions, and volunteer provision of goods and services. As the HOME Program sets a limit on the amount that can be spent on the development of each housing unit, greater emphasis is placed on the leverage factor when such funds are involved. On occasion CDBG capital funds may be used to fill gaps in HOME funded projects. It should be noted that some CDBG funded activities - both operating and capital - serving very- and extremely-low income households do not leverage significant additional resources. In contrast, modest CDBG grants assisting first time homebuyers have extremely high grant-to-total expenditure ratios.
The City meets the required HOME matching contribution in three ways: 
• With General Obligation Bond funds 
• Contribution of Land or Infrastructure 
• Permanent cash contributions from developers, foundations and other sources
The other federal formula grants – ESG and HOPWA programs - are leveraged in a different manner. MOHS relies on Consolidated Plan funds to provide a foundation for our community and economic development activities. However, they are by no means the only investments the City or the community at large make in programs and services to support low- and moderate-income populations.
The amount of funding awarded is based on benefit to be derived and economies of scale, thereby leveraging efficiency and maximum cost-effectiveness. Although the fiscal impact and diversity of funding of ESG and HOPWA activities is often smaller than for CDBG and HOME projects, the efforts of volunteers, the value of donated materials and private or other government contributions are considered important factors before City commitments are made. Non-Profit agencies leverage private/public funds from foundations, donations, other federal and state funds to supplement the CDBG funds available to them for operating and capital support.

	
	Annual Action Plan
2025
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OMB Control No: 2506-0117 (exp. 09/30/2021)
If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
The city will continue to make the properties that it owns available for housing and a wide range of redevelopment projects. This will involve hundreds of properties in the five-year period covered by this Plan. 
Discussion


Annual Goals and Objectives

AP-20 Annual Goals and Objectives
Goals Summary Information
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	Preserve and Increase Affordable Housing
	2025
	2029
	Affordable Housing
Public Housing
Homeless
Non-Homeless Special Needs
	City Wide
	Preserve and Increase Affordable Housing
	CDBG: $9,012,062.00
HOME: $750,000.00
LIHTC: $59,854,633.00
Local funds: $17,050,000.00
Other Federal Funds: $42,909,927.00
Private funds: $22,566,651.00
State funds: $18,185,082.00
	Public service activities for Low/Moderate Income Housing Benefit: 3890 Households Assisted
Rental units constructed: 321 Household Housing Unit
Rental units rehabilitated: 5 Household Housing Unit
Homeowner Housing Added: 13 Household Housing Unit
Homeowner Housing Rehabilitated: 532 Household Housing Unit
Direct Financial Assistance to Homebuyers: 170 Households Assisted

	2
	Housing and Assistance for homeless people
	2025
	2029
	Homeless
	City Wide
	Housing & Services to Homeless
	CDBG: $458,109.00
ESG: $1,650,618.00
Local funds: $13,657,617.00
Other Federal Funds: $2,196,572.00
Private funds: $1,019,966.00
State funds: $1,550,684.00
	Public service activities for Low/Moderate Income Housing Benefit: 1775 Households Assisted
Homeless Person Overnight Shelter: 762 Persons Assisted
Homelessness Prevention: 420 Persons Assisted
HIV/AIDS Housing Operations: 370 Household Housing Unit

	3
	Support Vital Supportive Services
	2025
	2029
	Non-Housing Community Development
	City Wide
Low Moderate Income Areas
Vacancy Reduction Priority Geographies
	Vital Social, Econ. & Comm. Development Services
	CDBG: $4,024,866.00
Local funds: $1,477,001.00
Other Federal Funds: $6,044,757.00
Private funds: $10,106,851.00
State funds: $4,132,587.00
	Public service activities other than Low/Moderate Income Housing Benefit: 159008 Persons Assisted

	4
	Economic Development
	2025
	2029
	Non-Housing Community Development
	Low Moderate Income Areas
Vacancy Reduction Priority Geographies
	Vital Social, Econ. & Comm. Development Services
	CDBG: $1,642,900.00
Local funds: $671,365.00
Other Federal Funds: $550,000.00
Private funds: $3,259,107.00
State funds: $2,591,805.00
	Public service activities other than Low/Moderate Income Housing Benefit: 3473 Persons Assisted
Businesses assisted: 212 Businesses Assisted

	5
	Property Improvement and Redevelopment
	2025
	2029
	Affordable Housing
Non-Housing Community Development
	Low Moderate Income Areas
Special Code Enforcement Areas
Strategic Demolition Areas
Vacancy Reduction Priority Geographies
	Strategic Property Change
	CDBG: $5,783,808.00
Local funds: $224,580.00
Private funds: $895,167.00
State funds: $300,200,000.00
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 36 Persons Assisted
Buildings Demolished: 20 Buildings
Housing Code Enforcement/Foreclosed Property Care: 23870 Household Housing Unit

	6
	Research, Planning, and Oversight of Form. Funds
	2025
	2029
	Federal Funds Oversight
	City Wide
	Effective and Efficient Planning & Administration
	CDBG: $4,127,999.00
HOPWA: $211,978.00
HOME: $966,522.00
ESG: $123,796.00
	Other: 10 Other


Table 2 – Goals Summary

Goal Descriptions

	1
	Goal Name
	Preserve and Increase Affordable Housing

	
	Goal Description
	Broad project to increase and preserve owner-occupied and rental housing. Includes new and rehab construction, affordability preservation, household toxin and lead remediation, housing counseling, home buyer incentives, and emergency payments to prevent eviction and default.

	2
	Goal Name
	Housing and Assistance for homeless people

	
	Goal Description
	Funds will be utilized to support
· direct client services to homeless individuals, families and youth in emergency shelters and transitional housing facilities;
· operating costs of emergency shelters and transitional housing facilities;
· operating costs of Day Resource centers;
· Convalescent Care Program for medically fragile homeless individuals;
· Rapid Rehousing and Eviction Prevention services; and
· outreach services.

	3
	Goal Name
	Support Vital Supportive Services

	
	Goal Description
	Provide public services that are vital to creating healthy, safe, and desirable neighborhoods.

	4
	Goal Name
	Economic Development

	
	Goal Description
	Provide support to public, economic development, and business services that grow our economy, train residents for livable-wage jobs, and develop goods and services the neighborhoods need and want.

	5
	Goal Name
	Property Improvement and Redevelopment

	
	Goal Description
	Support activities that cure vacant structures and abandoned lots, address structural deterioration and decay, and improve community places to creat sustainable neighborhoods and communities.

	6
	Goal Name
	Research, Planning, and Oversight of Form. Funds

	
	Goal Description
	Appropriate, policy-based management of federal formula funds.





[bookmark: _Toc309810475]Projects 
AP-35 Projects – 91.220(d)
Introduction 
The PY 2025 Annual Action Plan is organized differently than the preceding Action Plans: We have streamlined and catagorized our Projects by lumping Activities into general project catagories. We did this to align with advice and training from the National Community Development Association, and to reduce the number of substantial amendments we must process to satisfy changing conditions in the agencies and non-profits we serve.

Projects
	#
	Project Name

	1
	Increase and Preserve Affordable Housing

	2
	Support homeless shelters and services to the homeless

	3
	Support Vital Supportive Services

	4
	Economic Development Services

	5
	Strategic Property Change

	6
	Effective and Efficient Planning & Administration


Table 3 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
As noted in the 2025-2030 Consolidated Plan, the housing and community development needs in Baltimore City are far greater than can be met with Annual Action Plan and associated resources. Our Federally mandated goal for the use of Consolidated Plan funds – creating decent and affordable housing, a suitable living environment, and economic opportunity - is a very large one.
In developing objectives and outcomes, the City’s intent is to assist those people with the most serious housing and social problems while at the same time strengthening living environments through, for example, aiding moderate-income persons who are buying a home. The City will spend the preponderance of Plan funds for the benefit of the poorest of our citizens.
Like the prior Consolidated Plans, the 2025 – 2030 Consolidated Plan identifies specific neighborhood geographies to receive focused investment and support as Consolidated Plan strategies and annual implementing activities are aligned with DHCD’s 2019 Community Development Framework (See: https://dhcd.baltimorecity.gov/m/community-development-framework) and with the 2025 Vacant's Reduction Strategy  (https://reframebaltimore.com/).  We continue with the seven four Impact Investment Areas marked for concerted redevelopment efforts while also focusing on reducing vacant properties though a "whole block approach"  tackling every vacant structure on a block to create lasting, neighborhood-wide transformation. 
HOME funds will be spent to maximize leverage, thus creating the biggest impact, and to create new housing opportunities for lower income renters. New housing opportunities are provided in two ways. First, HOME will be used to create housing in the City’s higher-income neighborhoods as indicated by Baltimore’s Housing Market Typology map. Second, HOME will be used to create affordable housing in areas that are experiencing enough concentrated redevelopment efforts that they are undergoing a transformation.
The geographic distribution for ESG funds is citywide. HOPWA funds are allocated to Baltimore City and to Anne Arundel, Baltimore, Carroll, Harford, Howard, and Queen Anne’s Counties.




AP-38 Project Summary
Project Summary Information

	1
	Project Name
	Increase and Preserve Affordable Housing

	
	Target Area
	City Wide
Low Moderate Income Areas
Vacancy Reduction Priority Geographies

	
	Goals Supported
	Preserve and Increase Affordable Housing

	
	Needs Addressed
	Preserve and Increase Affordable Housing

	
	Funding
	CDBG: $10,089,503.00
HOPWA: $6,853,956.00
HOME: $2,899,565.00
LIHTC: $59,854,633.00
Local funds: $21,313,168.00
Other Federal Funds: $70,669,401.00
Private funds: $64,594,785.00
State funds: $19,698,860.00

	
	Description
	New construction of subsidized rental housing (primarily HOME funded units), Substantial rehabilitation of current market rate units to affordable units, including removal of lead and toxins, Rehabilitation of owner-occupied and homebuyer affordable housing, including removal of lead and toxins, Development of affordable new homebuyer housing, Offer homebuyer down-payment assistance, foreclosure assistance, and rental subsistence payments, Support housing and TBRA for Households with a person with AIDS/HIV, Support housing counseling for home purchase, foreclosure assistance, and financial stability and planning. Matric Codes 12, 13A-B, 14A-L, and 05Q-U.

	
	Target Date
	6/30/2026

	
	Estimate the number and type of families that will benefit from the proposed activities
	Approximately 4,000 LMI households will receive public services related to housing needs including eviction prevention, housing counseling for purchase and foreclosure prevention, and lead hazard education. 321 new rental units will be constructed, and 5 rental units will be significantly rehabilitated. 11 new homebuyer units will be constructed, and 457 homeowner occupants will receive assistance with repairs, modifications, and limited rehabilitation. 200 households will receive home purchase assistance incentives.

	
	Location Description
	Various locations throughout the city and especially in the local target areas. See maps in Attachments.

	
	Planned Activities
	New construction of subsidized rental housing (primarily HOME funded units), Substantial rehabilitation of current market rate units to affordable units, including removal of lead and toxins, Rehabilitation of owner-occupied and homebuyer affordable housing, including removal of lead and toxins, Development of affordable new homebuyer housing, Offer homebuyer down-payment assistance, foreclosure assistance, and rental subsistence payments, Support housing counseling for home purchase, foreclosure assistance, and financial stability and planning.

	2
	Project Name
	Support homeless shelters and services to the homeless

	
	Target Area
	City Wide

	
	Goals Supported
	Housing and Assistance for homeless people
Research, Planning, and Oversight of Form. Funds

	
	Needs Addressed
	Housing & Services to Homeless
Effective and Efficient Planning & Administration

	
	Funding
	CDBG: $2,336,795.00
ESG: $1,824,257.00
Local funds: $15,159,918.00
Other Federal Funds: $2,196,572.00
Private funds: $1,710,366.00
State funds: $1,550,684.00

	
	Description
	Provide Housing Interventions for People experiencing homelessness and At-Risk of Experiencing HomelessnessProvide permanent supportive housing and services for people transitioning from foster care, living on the street or unstably housed.Support housing for homeless veteransContinue with the Housing First program for chronic homeless and homeless persons, Continuum of Care and provide assistance to clients for utility and rental arrearages to avoid the risk of homelessness.Fund homeless shelters through the Continuum of Care and MOHSProvide permanent and transitional housing as well as comprehensive services to homeless persons and families.Provide Homelessness Prevention servicesProvide Rapid Rehousing servicesProvide medical services and shelter to ill and frail homelessProvide Direct outreach to HomelessProvide Day Services

	
	Target Date
	6/30/2026

	
	Estimate the number and type of families that will benefit from the proposed activities
	762 homeless persons will be housed overnight in homeless shelters. 1510 households will receive services and/or cash assistance to prevent eviction and homelessness. 1715 households will receive public services related to housing. 220 households will be served in longer term homelessness prevention efforts such as PSH.

	
	Location Description
	Facilities and services for homeless persons are distributed through most of the city.

	
	Planned Activities
	Housing and services for the homeless and those at risk of homelessness.

	3
	Project Name
	Support Vital Supportive Services

	
	Target Area
	City Wide
Low Moderate Income Areas
Vacancy Reduction Priority Geographies

	
	Goals Supported
	Support Vital Supportive Services

	
	Needs Addressed
	Vital Social, Econ. & Comm. Development Services

	
	Funding
	CDBG: $3,917,159.00
Local funds: $995,719.00
Other Federal Funds: $4,407,443.00
Private funds: $6,353,101.00
State funds: $2,846,971.00

	
	Description
	Various public services that are vital to improving quality of life. 05 Matrix codes.

	
	Target Date
	6/30/2026

	
	Estimate the number and type of families that will benefit from the proposed activities
	Approximate 134,000 LMI households and persons will be assisted with non-housing related services. 

	
	Location Description
	These various services are distributed throughout the city, and especially in low-moderate income areas.

	
	Planned Activities
	A wide range of activities fall in this project category, including senior services, youth services, health services, legal services, fair housing services, and crime prevention services. 

	4
	Project Name
	Economic Development Services

	
	Target Area
	City Wide
Low Moderate Income Areas

	
	Goals Supported
	Economic Development

	
	Needs Addressed
	Vital Social, Econ. & Comm. Development Services

	
	Funding
	CDBG: $1,684,149.00
Local funds: $221,365.00
Other Federal Funds: $800,000.00
Private funds: $804,247.00
State funds: $1,986,516.00

	
	Description
	Activities included in this project category include employment training and workforce development, technical assistance and direct assistance to small businesses, and support for Main Street and neighborhood business districts.  Matrix Codes 19C, 05H, 18A-C, 16B

	
	Target Date
	6/30/2026

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	These services are offered to businessess that are within the Low-moderate income areas, are being developed by low-moderate small business creators, or to workforce learners in various areas in the city.

	
	Planned Activities
	Activities included in this project category include employment training and workforce development, technical assistance and direct assistance to small businesses, and support for Main Street and neighborhood business districts.

	5
	Project Name
	Strategic Property Change

	
	Target Area
	Low Moderate Income Areas
Special Code Enforcement Areas
Strategic Demolition Areas
Vacancy Reduction Priority Geographies

	
	Goals Supported
	Property Improvement and Redevelopment

	
	Needs Addressed
	Strategic Property Change

	
	Funding
	CDBG: $4,514,010.00
Local funds: $377,044.00
Private funds: $75,000.00
State funds: $300,250,976.00

	
	Description
	Activities that fall in this category include demolition of abandoned buildings and clearing of abandoned lots, stabilization of decaying structures, codes enforcement, and community efforts to clean, board, preserve, and revitalize area properties and open spaces. Matrix codes 05V, 04, 15, and various 03 codes.

	
	Target Date
	6/30/2026

	
	Estimate the number and type of families that will benefit from the proposed activities
	These strategic property changes will impact all residents of the city, but most specifically those living in the surrounding neighborhoods, which are predominantly low-moderate income residential areas. A fair estimate of the numbers impacted would be 300,000.

	
	Location Description
	Multiple locations throughout the city with particular attention in the Vacancy Reduction Priority Geographies and the Impact Investment Areas.

	
	Planned Activities
	Activities that fall in this category include demolition of abandoned buildings and clearing of abandoned lots, stabilization of decaying structures, codes enforcement, and community efforts to clean, board, preserve, and revitalize area properties and open spaces.

	6
	Project Name
	Effective and Efficient Planning & Administration

	
	Target Area
	City Wide
Low Moderate Income Areas
Vacancy Reduction Priority Geographies

	
	Goals Supported
	Research, Planning, and Oversight of Form. Funds

	
	Needs Addressed
	Effective and Efficient Planning & Administration

	
	Funding
	CDBG: $3,465,053.00
HOPWA: $211,987.00
HOME: $966,522.00
Other Federal Funds: $350,000.00
Private funds: $100,000.00
State funds: $250,000.00

	
	Description
	Activities in this category include general program admin, planning, fair housing planning, and indirect costs. Matrix codes 20, 21A-D, and 19 and 24

	
	Target Date
	6/30/2026

	
	Estimate the number and type of families that will benefit from the proposed activities
	Generally, these activities serve the entire city population.

	
	Location Description
	Generally, these activities serve the entire city geography.

	
	Planned Activities
	Activities in this category include general program admin, planning, fair housing planning, and indirect costs


[bookmark: _Toc309810477]AP-50 Geographic Distribution – 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed 
To implement the strategies and goals identified in the Framework for Community Development, four Impact Investment Areas are identified for transformational investments that will capitalize ongoing revitalization activities. These Impact Investment Areas (IIAs) are: 
Broadway East, Coldstream Homestead Montebello, East Baltimore Midway, Johnston Square, Park Heights, Southwest Partnership, and West.
IIAs are neighborhoods that offer near-term opportunities to achieve inclusive, economically sustainable growth supported by a comprehensive multi-agency City strategy and major public investments. As these areas stabilize and grow, they will serve as strong community assets that will help fuel subsequent transformational development in adjacent communities.
This plan also includes Vacancy Reduction Priority Areas, which encompass areas that the city and state have identified as having a higher-than-average number of vacant units that need to be rehabilitated to affordable housing, neighborhood commercial, or in some cases demolished. Although the Vacancy Reduction Priority Areas are all within low- moderate-income areas of Baltimore, they possess special challenges and opportunities for significant improvement.
The use of ESG, HOME and CDBG funds can and will occur in all corners of the city, although most funds are spent in low- and moderate-income areas. HOPWA funds are allocated on a regional basis although most funds are spent in Baltimore city.
Geographic Distribution
	Target Area
	Percentage of Funds

	City Wide
	65

	Low Moderate Income Areas
	7

	Special Code Enforcement Areas
	10

	Strategic Demolition Areas
	7

	Vacancy Reduction Priority Geographies
	11


Table 4 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
The City-Wide designation includes funds that are being used to support programs that impact or may impact any area in the city. For example, activities such as homeownership counseling, homebuyer incentives, services for homeless people, and other similar programs may be utilized by people residing anywhere in the city. Likewise, administrative activities by the Department of Housing and Community Development  and Mayor's Office of Homeless Services benefit all areas in the city and are thus classified as City-Wide.
In the Low- & Moderate-Income areas the efforts supported by federal funds promote effective stewardship of existing community resources, and preventative measures to sustain and improve relatively stable communities. Many Low- & Moderate-Income areas have benefitted from past CDBG investment and continue to build capacity to effect positive change. 
In keeping with the 2020-2025 Consolidated Plan, DHCD continues to engage in patient investment in the seven Investment Impact Areas (IIAs). These areas have experienced considerable disinvestment and blight and require significant community development investments to attract market forces capable of sustaining the neighborhoods. The intent is to focus funding streams in these areas to bring them back to being safe, stable, and viable mixed-income neighborhoods. While the investment percentage of CDBG funds remains low in CFY 2026, there are other city-directed funding streams being applied to projects in these areas. There are also extra “points” in scoring of proposed projects in these areas on most of the city’s funding opportunities. The CDBG program suffers from a lack of capable non-profit applicants from these areas. This factor is also a symptom of the long-term disinvestment we are working to correct.  In the CFY 2026 Annual Action Plan, the IIAs are included in the Vacancy Reduction Priority Geographies. These are areas with more-than-average numbers of vacant structures. The City and State are applying considerable funds to gain possession of these delinquent properties to allow for rehabilitation into affordable housing, neighborhood commercial, or in some cases for demolition to occur, in order to create open space, needed neighborhood assets such as markets or parking facilities, or sites for future development.

Discussion


Affordable Housing 
AP-55 Affordable Housing – 91.220(g) 
Introduction

	One Year Goals for the Number of Households to be Supported

	Homeless
	3,377

	Non-Homeless
	778

	Special-Needs
	890

	Total
	5,045


Table 6 - One Year Goals for Affordable Housing by Support Requirement

	One Year Goals for the Number of Households Supported Through

	Rental Assistance
	4,294

	The Production of New Units
	337

	Rehab of Existing Units
	414

	Acquisition of Existing Units
	0

	Total
	5,045


Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion
Using HOME, LIHTC, and other governmental and private funds 321 units of new rental housing will be added to the affordable housing inventory. Through CDBG and private funding sources, 5 units of rental housing will be rehabilitated.
Affordable housing for homebuyers and homeowners will also be developed and preserved. Through CDBG, state, local, and private funds, 11 vacant or new units will be rehabbed or constructed and sold to low- and moderate-income households. Nine (9) vacant and derelict units will be acquired and stabilized for later rehabilitation and sale to LMI homebuyers. We project DHCD and various non-profits will assist 412 households with emergency roof repairs, other large repair and system replacement projects, and repairs and aging-in-place modifications. 185 households with young children will receive lead remediation services. Additionally, 3,590 LMI households will complete homeownership counseling, and 200 households will receive First-Time Homebuyer incentives funded with CDBG and other governmental and private funds.
Some 617 households will receive tenant based rental assistance and services with HOPWA funds. Two hundred (200) households facing homelessness will be assisted through Rapid Rehousing and Eviction Prevention programs. 2,537 homeless persons will be sheltered and receive services through homeless support agencies.


AP-60 Public Housing – 91.220(h)
Introduction
For an extensive description of actions and activities that the Housing Authority of Baltimore City (HABC) will undertake during CFY 2026 please review their most recent Moving to Work Annual Plan Fiscal Year 2025 at habc-2025-annual-mtw-plan_final-draft_r1.pdf. In PY 2018 the HABC converted from a July 1st through June 30th fiscal year to a to a January through December fiscal year. The actions summarized below will be under way in the second half of the time period covered by the PY 2025 Annual Action Plan. 
Actions planned during the next year to address the needs to public housing
The wide range of actions that the HABC will pursue in addressing public housing needs include:
Current Projects Under Construction, In Acquisition, or In Financing:
Projected to be Under Construction from July 1, 2025 – June 30, 2026:
· PSO Choice Neighborhoods – Perkins Phases III, IV and V and Somerset Phase IV.
Planned Acquisitions:
· Two additional Bailey 10 units and Renaissance at Reservoir Hill.
Current Projects in Planning for Future Redevelopment:
· HABC is planning improvements to the following developments and sites: Poe Homes, Albemarle undeveloped sites, Orchard Ridge undeveloped lots to Habitat for Humanity for homeownership and Scattered Sites; Albermarle Square (Flag House I & II) and Sharp Leadenhall.
Projected Financings:
· Somerset Phase IV projected closing in July 2025; Perkins Phase IV projected closing March 2025; Perkins Phase 5 projected closing before/in Q4 2025; O’Donnell Heights Phase 2A projected closing on/before July 11, 2025; Laurens House/ Carey House projected closing before/in Q4 2025; Dukeland projected in Q1 2026
Through HABC’s instrumentality Baltimore Affordable Housing Inc (BAHD): Arbor Oaks and the Townes of Terraces financial closing projected in/before Q3 2025;
Resident Services:
· HABC continues to serve its public housing residents through a wide array of self-sufficiency, personal development and supportive service program, including adult education classes, career development and workplace readiness training, support services for our senior population, and educational and mentoring support for our youth.
Safety & Security Initiatives:
· To enhance the safety and security of its residents, HABC continues the installation of enhanced security key systems, install security screens on accessible windows, add additional security cameras and security lighting, and replace the entrance doors and interior common entrance lighting in designated priority units and buildings.
Actions to encourage public housing residents to become more involved in management and participate in homeownership
MTW Activities: HABC will continue to utilize its MTW authority to implement initiatives such as the Housing Quality Standards Modifications (HQS) and Enhancements program, the Healthy Opportunities Program (HOP) as well as its Leasing Incentive Program. Under the HQS Modifications and Enhancements activity, HABC looks to reduce the number of re-inspections by providing owners with checklists prior to initial inspections and charging fees for certain re-inspections. The HOP program targets mobility assistance to families where moves may help to improve their outcomes related to health. HABC’s Leasing Incentive Program to encourage and expand landlord participation in its Housing Choice Voucher Program.
In 2025, HABC will utilize MTW Block Grant funds to support the preservation of affordable rental housing units through implementation of a new Affordable Housing Preservation Fund (AHP) activity. AHP funds will support revitalization of rental units that are not public housing or Housing Choice Voucher units, and which are targeted for households earning 80% and below of Area Median Income. Proposed revitalization efforts in FY 2025 include seven developments which were originally funded with state provided capital funds under the Partnership Rental Housing Program and three mixed finance developments involving Low Income Housing Tax Credits. AHP funds will be used for repairs and improvements to ensure that all units meet HQS standards. Two hundred and sixty-three units are slated for revitalization under this activity in FY 2025.
MTW Homeownership Programs: The MTW Homeownership Program works with public housing residents, HCV participants and other eligible low-income households in preparation for first-time homeownership. As part of this program, HABC utilizes MTW flexibility to create and fund a limited number of Special Homeownership Vouchers (SHV) for use by eligible low-income households who purchase a scattered site unit.
Actions to encourage PH residents to engage in management: HABC will continue to provide residents with access to training and capacity building opportunities so they can meaningfully engage with HABC around major developments and provide clear opportunities for resident and stakeholder engagement.
If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance 
HABC is not designated a troubled PHA. 
Discussion


AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
The City of Baltimore responds to the needs of persons experiencing homelessness through the Continuum of Care (CoC), a collaborative network of service providers, government agencies, and housing providers that provide a range of housing interventions and services to people experiencing homelessness in Baltimore City.
As the Collaborative Applicant, HMIS Lead agency, and Recipient for CoC and ESG funds, the Mayor’s Office of Homeless Services (MOHS) contracts with nonprofit agencies to provide a wide range of services that meet the needs of households considered at-risk of homelessness and those currently experiencing homelessness. MOHS implements the one-year Action Plan goals and steps through planning, program development, investment, and contract monitoring of projects in three strategic investment areas:
· Homelessness Prevention – Is to assist individuals and families facing a housing crisis. Assistance is in the form of direct financial assistance to prevent an eviction or when needed to provide housing relocation services. Additionally, support services that include financial counseling, landlord mediation, legal support, and diversion strategies may be provided to ensure households do not become homeless and enter the shelter system.
· Homeless Intervention Services – Is to assist individuals and families who are experiencing homelessness with basic needs such as food/meals, hygiene, clothing, connections to health and behavioral health services, mainstream benefits, and case management/supportive services to increase access to permanent housing.
· Housing Placement, Stabilization, and Support – Is to assist by utilizing the “housing first approach,” which is to move individuals and families experiencing homelessness rapidly into housing and provide support services to ensure the household can remain and maintain housing.
Activities to be undertaken to address housing and service needs of non-homeless special needs populations include:
· Assisting renters with disabilities to become homeowners through down payment assistance: CDBG funds will be used to assist 6 households with disabilities become homeowners through the DHCD Office of Homeownership.
· Providing rental assistance and services to persons living with HIV/AIDS. Using HOPWA funds, approximately 600 households will receive tenant based rental assistant subsidies throughout the multi-county EMSA.
· Provision of supportive services to the elderly including nutrition, social activities, health maintenance and transportation: CDBG funds will be used to provide a range of services to some 3,100 elderly persons through the Health Department’s Commission on Aging and various non-profit subrecipients.
· Funding critical repairs to houses occupied by low-income elderly owners: CDBG funds will be used to repair some 300 single family units through the Emergency Roof Repair, Deferred Loan, and various non-profit owner-occupied repair programs.
· Provision of Subsistence funds to prevent evictions and funds to legal services non-profits to provide counsel and court representation for LMI renters facing eviction.
Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
The CFY 2026 one-year goals and actions for homeless outreach and assessment include:
· Increase engagement with street outreach services
· Increase referrals to permanent and temporary housing
· Continue the Hands in Partnership coalition, a group of street outreach providers co-led by MOHS and Behavioral Health Systems Baltimore staff who meet weekly to discuss best practices, progress in engaging unsheltered homeless people in services, and coordinate care for individuals living on the street. The coalition has representatives from all city-funded street outreach programs, outreach partnering programs, navigators and day centers that serve unsheltered homeless people, government agencies, and the Baltimore Police department.
· Work with the CoC to design a system that uses data to improve system performance and ultimately reduce homelessness.
· Map outreach efforts for the full geographic jurisdiction to ensure outreach can reach all unsheltered individuals in the community.
· Develop specific outreach policies that document and clearly state how outreach teams will be deployed and how they will work with each other to connect with individuals.
· Continue to expand outreach supportive service partnerships to support the process of transitioning individuals experiencing homelessness into stable housing.
· Leverage Baltimore City Opioid Restitution Funds to develop a 24/7 Street Outreach Program for persons experiencing homelessness, at risk of homelessness, or at risk of crises, including those with behavioral health needs.
· Addressing the emergency shelter and transitional housing needs of homeless persons
Addressing the emergency shelter and transitional housing needs of homeless persons
The CFY 2026 one-year goals for addressing the emergency shelter and transitional housing needs of homeless persons include:
· Increase exits to permanent housing and reduce length of stay in programs, thereby increasing the number of households that could be served by emergency and transitional housing and reducing returns to homelessness after program completion.
· Improve response and referrals to emergency shelters and transitional housing through the centralized shelter hotline, known as Coordinated Entry.
· Increase the number of shelter beds to serve unaccompanied homeless youth or other special populations with specific supportive service needs.
· Provide professional development and resource-sharing opportunities for staff at shelters and transitional housing programs to increase program outcomes and quality service delivery.
· Work with the CoC’s Shelter Transformation Committee to develop approved shelter standards
· Continue to expand supportive service partnerships to support the process of transitioning individuals experiencing homelessness into stable housing.
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
The CFY 2026 one-year goals for addressing the permanent housing needs of homeless persons include:
· Increase the number of rapid re-housing slots for families, individuals, and unaccompanied youth.
· Increase permanent supportive housing beds and identify partnerships to increase availability of regular affordable housing by establishing a homeless preference (ex: HUD multifamily housing, Medicaid, senior housing, assisted living).
· Increase the availability of housing stabilization/diversion resources for households in rapid re-housing and permanent supportive housing.
· The City of Baltimore will support nonprofit and public agencies in their applications for federal and state funds to develop additional housing with appropriate services for low-income persons with special needs.
· Collaborate with Department of Social Services to leverage funding and connect families and youth to needed supports.
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs.
The CFY 2026 one-year goals for helping low-income households avoid becoming homeless include:
· Operate flexible funding sources and increased services at the front door of Coordinated Access to creatively divert households from entering the homeless system.
· Provide comprehensive eviction prevention services to families at-risk of homelessness that include legal counseling, landlord-tenant mediation, and rental and utilities arrears.
· Use Coordinated Access to help hospitals, corrections programs, mental health and substance abuse facilities, and mainstream social services programs make appropriate housing referrals for their participants experiencing homelessness.
· Increase services for Youth and Family Diversion for households at-risk of becoming homeless.
· Collaborate with the Housing Authority of Baltimore City to effectively use and target Re-Entry Vouchers.
· Expand the Assistance in Community Integration Services Pilot (ACIS) through the Maryland Department of Public Health to divert people experiencing or at risk of homelessness from institutional placements through housing and tenancy case management.
Discussion

AP-70 HOPWA Goals– 91.220 (l)(3)
	One year goals for the number of households to be provided housing through the use of HOPWA for:

	

	Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or family
	20

	Tenant-based rental assistance
	587

	Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds
	10

	Units provided in transitional short-term housing facilities developed, leased, or operated with HOPWA funds
	0

	Total
	617



AP-75 Barriers to affordable housing – 91.220(j)
Introduction: 

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment
In September 2024, Baltimore introduced legislation targeting the city’s vacant housing problem. This legislation established an innovative mechanism, and possibility first of its kind, discontiguous tax increment financing (TIF), to create affordable housing.
Per the Baltimore City DHCD website, “TIF Funds will only be spent on affordable housing – either public infrastructure to support new housing construction or construction costs to redevelop vacant buildings and reduce the appraisal gap. An important feature of the Affordable Housing TIF is its prioritization of legacy residents, providing homeownership opportunities to households earning 60% of the area median income and emerging and small developers.” (https://dhcd.baltimorecity.gov/affordable-housing-tif.)
This legislation, in part, attempts to lessen the major barrier to affordable housing identified in the previous assessment – that many households in Baltimore have insufficient incomes to support the creation, rehabilitation, and operation of market-rate housing and thus require some form of subsidy. A previous chapter, MA-45, discusses at length the workforce and income challenges present-day Baltimore City residents face. The lack of economic opportunities and depressed incomes is a legacy of intertwined state, federal, and local policies that produced residential segregation and broader civic disinvestment.
It’s also important to note that housing costs, particularly for renters, have increased dramatically in recent years. While these increases impact those at the lowest income levels, housing costs have become more and more burdensome for renters at higher income levels. As an example, in January 2025, the US Department of Justice accused six rental companies, some in the Baltimore area, of “using an algorithm to set rental prices and minimize competition.” These practices increased rents for tenants and potential tenants. While not a policy, these practices create negative effects and increase unaffordability for renters in the region. (https://www.thebaltimorebanner.com/community/housing/maryland-landlords-lawsuit-algorithm-NZ37B7KDENGVFL3EBHI3SEPP74/.)
Discussion: 

AP-85 Other Actions – 91.220(k)
Introduction: 
The sections below provide generally brief summary narratives on actions to be taken to address Obstacles to Meeting Underserved Needs, Foster and Maintain Affordable Housing, Evaluate and Reduce the Number of Housing Units Containing Lead-Based Paint, Develop Institutional Structure, Enhance Coordination between Public and Private Agencies and reduce the Number of Poverty-Level Families.  Two new initiatives that over-reach the character limitation in lower paragraphs include: 
Affordable Housing TIF - In 2024, the City of Baltimore, in coordination with the state and various partners, enacted a noncontiguous tax increment financing (TIF) district that will target nearly 8,000 vacant properties in low-moderate income neighborhoods.
The TIF allows the City to borrow money against future increases in property tax revenue generated by improvements in a designated area. The City of Baltimore, in partnership with BUILD and GBC, announced a $3 billion capital plan to eliminate vacant properties over 15 years.
This $3 billion capital strategy is expected to generate substantial returns and pay for itself over time through measurable economic benefits for the city, state, and region. These returns include the long-term, large-scale, and positive contributions to the tax base from the conversion of vacant properties into new and rehabilitated housing, as well as the accompanying population and business growth.
Vacant Reduction Strategy/Reinvest Baltimore - Reinvest Baltimore is a coordinated effort between the State of Maryland, Baltimore City, and nonprofit and for-profit partners to eliminate concentrations of vacant properties, revitalize neighborhoods and maximize the economic potential and quality of life for residents in Baltimore City. The Baltimore Vacants Reinvestment Council (BVRC) will drive a unified approach to advancing community-based priorities and implementing recommended strategies to maximize investments, reduce vacancy and promote neighborhood renewal in Baltimore City. The Council is chaired by Maryland Department of Housing and Community Development Secretary Jake Day and vice-chaired by Baltimore City Department of Housing and Community Development Commissioner Alice Kennedy.
The Baltimore Vacants Reinvestment Initiative (BVRI) program provides capital to Baltimore City’s community-based development organizations to successfully redevelop as many properties with Vacant Building Notices (VBNs) as they can. Based on community-driven vacancy reduction plans, organizations will be funded for a range of strategies, such as property acquisition, stabilization, renovation, and demolition. The Department’s investments are targeted to build from the strength of community assets to achieve whole block outcomes.

Actions planned to address obstacles to meeting underserved needs
CDBG and MOHS are focused on providing the most support for the greatest number of residents with the limited funds available to us. Two new initiatives are: 
Permanant Supportive Housing Development - The Baltimore City Department of Housing and Community Development (DHCD), the Mayor’s Office of Homeless Services (MOHS), and the Mayor’s Office of Recovery Programs (MORP) are providing funding for the creation of permanent supportive housing. This is an investment of nearly $30 million in American Rescue Plan Act (ARPA) funds - $15.2 million from the City’s American Rescue Plan Act State and Local Recovery funds (SLFRF) and $14.7 million from the Home Investment Partnerships Program American Rescue Plan Act (HOME-ARP).
In May 2024 DHCD officially announced the awardees of the Housing Accelerator Fund (HAF) and HOME-APR awards. Combined the awardees have committed to bringing 180 PSH units, and an additional 153 affordable housing units to market by the end of 2026. These highly anticipated developments will be invested throughout Baltimore in areas such as Irvington, Central Park Heights, Downtown, and East North Avenue.
Tenant Opportunity to Purchase Act (TOPA) - Effective April 13, 2024, Baltimore landlords are legally required to offer a contract for the sale of any rental dwelling unit before it is placed on the market. At that point, tenants have 14 days to express interest in buying the property by sending a letter of intent to the landlord.
Actions planned to foster and maintain affordable housing
Using HOME, LIHTC, and other governmental and private funds, 321 units of new rental housing will be added to the affordable housing inventory. Through CDBG and private funding sources 5 units of rental housing will be rehabilitated.
Affordable housing for homebuyers and homeowners will also be developed and preserved. Through CDBG, state, local and private funds 9 vacant units will be rehabilitated and sold, and 2 new units will be constructed and sold to low- and moderate-income households. We project DHCD and various non-profits will assist 457 households with emergency roof repairs, other large repair and system replacement projects, and general home repairs; of these, one hundred ninety-five (195) households with senior members will receive aging-in-place and other home modifications to prevent unnecessary and expensive moves to nursing homes and senior living facilities. 185 households with young children will receive lead remediation services.
Additionally, 3,590 LMI households will complete homeownership counseling, and 200 households will receive First-Time Homebuyer incentives funded with CDBG and other governmental and private funds. Nine (9) vacant and derelict units will be stabilized for later rehabilitation and sale to LMI homebuyers.  
Some 617 households will receive tenant based rental assistance and services with HOPWA funds. Two Hundred (200) households facing homelessness will be assisted through Rapid Rehousing and Eviction Prevention programs funded with ESG. 762 homeless persons will be sheltered, and 1975 homeless persons will receive services through homeless support agencies using ESG funds. Using CDBG Funds, 420 households will receive housing and utility subsistence to prevent evictions and facilitate rapid rehousing. Evictions will also be prevented in 1,200 households via legal counseling and representation services funded with CDBG. 


Actions planned to reduce lead-based paint hazards
In PY 2025 DHCD’s Lead Hazard Reduction Program will remove lead paint and other household hazards and/or provide educational and relocation services to 100 low-income households with young children and/or pregnant women. Green and Healthy Homes is projected to abate lead in 75 homes and provide Healthy Homes training and services to 1,000 homeowners and landlords. 
Actions planned to reduce the number of poverty-level families
CDBG funds will be used to support employment training programs serving 3473 persons at 20 non-profit agencies during the program year. Based on prior year program data it is anticipated that over 70% of these participants will be from poverty-level households.
MOHS and the Mayor's Office of Children and Family Success (MOCFS) will continue several activities in CFY2026 aimed at increasing income and reducing the number of families experiencing poverty in Baltimore City, including:
• Using an employment navigation model for households participating in rapid re-housing programs that will provide intensive job preparation services, paid apprenticeship/training programs, and employer connections for living-wage jobs;.
• Connecting individuals with disability assistance (TDAP, SSI) to supported employment opportunities with DORS that will assist them in increasing employment income without losing assistance;
• Removing barriers to employment for families by connecting them to transportation, legal services for expungement, disability benefit cases, and child support cases causing wage garnishment; and
• Connecting households at risk of homelessness or experiencing homelessness directly to employment and mainstream benefit resources through the Coordinated Access system.
Actions planned to develop institutional structure 
DHCD will be adding new staff and replacing retiring staff to support the CDBG program in PY 2026.  
In CFY 2026 DHCD will continue to improve the monitoring and contract processes so that contracts are completed and approved at a faster pace and the funding is available earlier during a CDBG subrecipients’ time of performance (TOP). (All operating contracts will be written for a TOP of July 1, 2025, through June 30, 2026.) These improvements will be achieved through better use of the application and reporting software (Neighborly), streamlining the work of staff in the Contract Office, working more closely with partners to make sure progress reports and reimbursement requests are submitted on time, and working to prevent bottlenecks and leaks in the workflow of grant and contract management. 
Actions planned to enhance coordination between public and private housing and social service agencies
During PY 2025 the Baltimore DHCD will roll out a homebuyer incentive program specifically for current public housing residents. Funds are being set aside for this cohort, and additional resources are being developed to support public housing households who are ready to become homeowners. 
Discussion: 
Baltimore and the Department of Housing and Community Development continue to offer innovative opportunities for residents, non-profits and for-profits to engage in improving housing, neighborhood conditions, employment, and quality of life for Baltimore's low- and moderate-income residents. A few of these opportunities include:
Crime Prevention Through Environmental Design (CPTED) - Developers Incentive Program - provides funding for the Vacant Rehabilitation & Developers Incentives category of the CPTED Developers Incentive Program in the Brooklyn and Curtis Bay neighborhoods in Baltimore City.
The Developer Incentive Program - provides funding to organizations, non-profits, and single-family primary homeowners who are in the process completing extensive renovation of formerly vacant homes for homeowners at or below 120% of AMI.

Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction: 
In developing objectives and outcomes, the City’s intent is to assist those people with the most serious social and housing problems while at the same time strengthening living environments through, for example, aiding moderate-income persons who are buying a home. The City will spend the preponderance of Plan funds for the benefit of the poorest of our citizens.
The 2025 – 2030 Consolidated Plan identifies specific neighborhood geographies to receive focused CDBG and HOME investment and support as Consolidated Plan strategies and annual implementing activities are 1) aligned with DHCD’s 2019 Community Development Framework (See: https://dhcd.baltimorecity.gov/m/community-development-framework) which has seven Impact Investment Areas marked for concerted redevelopment efforts and 2) focused on blocks in the Vacants Reduction Strategy Geographies. The rest of the funds are intended to be distributed to the remaining low-moderate income areas, or if appropriate, on a city-wide basis.
Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 

	

	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed
	0

	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan.
	0

	3. The amount of surplus funds from urban renewal settlements
	0

	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan
	0

	5. The amount of income from float-funded activities
	0

	Total Program Income:
	0



Other CDBG Requirements 
	

	1. The amount of urgent need activities
	0



	
	

	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan.
	97.16%





HOME Investment Partnership Program (HOME) 
Reference 24 CFR 91.220(l)(2) 
1. A description of other forms of investment being used beyond those identified in Section 92.205 is as follows: 
HOME funds will only be used in ways described at 24 CFR 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for homebuyer activities as required in 92.254, is as follows: 
Recapture Schedule for the Homebuyer who resells the Property during the Period of Affordability

If the homebuyer sells the HOME-assisted unit during the Period of Affordability, the outstanding loan balance will be repaid on a prorated basis, depending upon the number of years the homebuyer has occupied the HOME-assisted home versus the applicable Period of Affordability.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows: 
A Deed of Trust will be used to convey the for-sale unit from the seller to the buyer. The Deed of Trust will reference the regulating covenants and must stipulate that the buyer will own and occupy the subject property as his or her principal residence for the term of the affordability period. The Deed of Trust clearly states that if the Owner leases, refinances or transfers the property prior to the expiration of the period of affordability, then the Owner agrees to repay all or a portion of the loan to DHCD in accordance with the Buyer’s HOME Regulatory Agreement. The Buyer’s HOME Regulatory Agreement is the only document that will be recorded. The purpose for these written agreements is to enforce and ensure that the City recaptures the direct subsidy to the HOME-assisted homebuyer if the HOME-assisted property is transferred. The written agreements are enforcing mechanism for the City to enforce the affordability period and as notification of the transfer of the property.
The Buyer’s Promissory Note for Development subsidies will not be recorded. They are forgiven if the owner continues to occupy and own the subject property as his or her principal residence for the entire period of affordability. Repayment through the recapture method of the loan will be required, if during the period of affordability, the buyer sells, transfers, refinances, leases or ceases to utilize the property as their principal residence.
The amount subject to recapture is the direct subsidy received by the homebuyer. In addition, these provisions limit the amount to be recaptured to the net proceeds available from the sale of the property.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds along with a description of the refinancing guidelines required that will be used under 24 CFR 92.206(b), are as follows: 
Baltimore City will not use HOME funds to refinance existing debt secured by multi-family housing that is being redeveloped with HOME funds.
At least bi-annually Baltimore City DHCD publishes on its website a notice of funding availability (NOFA) for the HOME Program that describes eligible applicants and the process for soliciting and funding HOME applications. HOME Program contact information is also included in the mailing, Baltimore Sun notice and website posting through which the Annual Action Plan process is initiated each autumn.
DHCD does not plan to limit or promote specific beneficiaries in the PY 2024 Annual Action Plan. It does however not intend to support two categories of HOME eligible activities. In PY 2025 the HOME Program will not fund any homeownership activities and limit itself to assisting eligible rental projects. It will also not carry out tenant based rental assistance activities during the program year.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(l)(2)(vii)).
N/A

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(l)(2)(vii)).
N/A

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR 92.253(d)(3) and CFR 91.220(l)(2)(vii)). Note: Preferences cannot be administered in a manner that limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).
N/A

Emergency Solutions Grant (ESG) 
Reference 91.220(l)(4) 

1. Include written standards for providing ESG assistance (may include as attachment) 
Included in Attachments
2. If the Continuum of Care has established centralized or coordinated assessment system that meets HUD requirements, describe that centralized or coordinated assessment system. 
The Baltimore City CoC has both Coordinated Entry and Coordinated Access.
The Coordinated Entry Line serves as the central access point for individuals seeking shelter placement, ensuring a streamlined and equitable process for those in need. Given the high demand for shelter beds, the system operates with a focus on utilization and capacity management to maximize available resources. Shelter placement is determined based on real-time bed availability, client needs, and eligibility criteria to ensure that those with the most urgent needs receive priority access. The Coordinated Entry staff work closely with shelter providers to monitor occupancy rates, ensuring that available beds are used efficiently and that any gaps in shelter capacity are addressed. By leveraging data and real-time coordination, the team helps optimize the use of limited resources while striving to provide every individual with a safe and stable place to stay
Coordinated Access is the first step towards movement to housing options by completing the Standardized Assessment. Baltimore utilizes existing service providers as access points for the system. These access points cover and are accessible throughout Baltimore City and are affirmatively marketed to eligible persons regardless of race, color, national origin, religion, sex, age, familial status, disability or who are least likely to complete a Coordinated Access System Assessment in the absence of special outreach.
The CoC uses the Housing Assessment, Client Unit Preference Assessment, Vulnerability Assessment and TAY-VI-SPDAT Assessment, with the latter two generating a point value at the end of completion.
The City of Baltimore utilizes a Coordinated Access System to prioritize eligible clients to vacancies.
Vacancies are posted in Coordinated Access, and eligible households will be referred to the program. The Coordinated Access prioritization is on the following:
· Chronically Homeless (disabling condition and homeless for over 12 months) and the person with the highest Vulnerability Assessment score. If there are no clients that meets these criteria, we look at clients that are:
1. Homeless (disabling condition with less than 12 months), clients are selected by the highest vulnerability score. If there are no clients that meets these criteria, we will refer the following clients to HOME-ARP.
1. Homeless (no disabling condition) clients are selected by the highest vulnerability score.
Applicants may be offered housing regardless of vulnerability ranking, but more vulnerable persons will likely be offered housing before less vulnerable persons. Baltimore has adopted a practice of filling housing units with people facing chronic homelessness first. If no person facing chronic homelessness can be found for the uni,t the level of vulnerability will be taken into consideration as the next priority.
Clients fleeing or attempting to flee domestic violence (including dating violence, sexual assault, or stalking) are encouraged to work with House of Ruth of Maryland (a VAWA-covered Victim Services Provider). The House of Ruth of Maryland runs a parallel stand-alone Victim Coordinated Entry system to ensure DV clients are kept confidential. All providers serving clients fleeing or attempting to flee domestic violence must obtain consent to collect and share the client’s information and the consent must specify with whom the information is shared. Sharing is minimized as much as possible according to the client’s safety needs.
3. Identify the process for making sub-awards and describe how the ESG allocation available to private nonprofit organizations (including community and faith-based organizations). 
The Mayor’s Office of Homeless Services (MOHS) selects subgrantees through a public Request for Proposals (RFP) as part of the Consolidated Funding Application (CFA) process held annually. The CFA is open to all nonprofit organizations, faith-based organizations, government agencies, and other entities that have tax-exempt status and meet the eligibility criteria. MOHS in partnership with the CoC establishes funding priorities that are detailed in the RFP guidance, along with information about the funding sources and eligible activities and requirements.
The CFA allocates funding through five different funding sources that includes ESG. The RFP is open for a minimum of 30 days and is publicized through the MOHS website under grant opportunities. In addition, the announcement is widely broadcasted through a Continuum of Care (CoC) newsletter and social media platforms. All application materials are made available online to any agency interested in applying through the MOHS website (homeless.baltimorecity.gov). MOHS hosts a virtual Bidder’s Conference after the release of the RFP that provides detailed instructions on the RFP requirements and provides an opportunity for new and returning agencies to ask questions as a way to ensure the application process is equitable.
Each project application undergoes a two-step threshold review to assess eligibility and completeness prior to being evaluated on the project’s design and performance goals. Applications that pass the threshold review are evaluated and scored competitively by a review panel. The reviewers consist of MOHS staff, CoC members from the Resource Allocation Committee that include individuals and youth with lived experience of homelessness. In addition, MOHS consults with the CoC’s Resource Allocation Committee on project allocations and performance objectives. The committee is comprised of local community leaders in the business, government, and nonprofit sectors. The amount and type of funds allocated to each program is taken into consideration in the score of each proposal, which must align with the funding priorities identified by MOHS and the CoC. Renewal projects are also evaluated on the project’s prior-year performance and compliance with funding regulations (as applicable).
4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly homeless individuals in considering policies and funding decisions regarding facilities and services funded under ESG. 
Baltimore meets the homeless participation requirements outlined in 24 CFR 576.415(a). The Continuum of Care Board includes up to eight seats for people with lived experience of homelessness. Of those seats, the Board dedicates at least two youth seats and one domestic violence survivor. The CoC has an official Lived Experience Advisory Committee (LEAC) and Youth Action Board (YAB) that are responsible for advising the Continuum of Care and MOHS — with the goal of improving the quality and effectiveness of the homeless service system. The Chairs of the LEAC and YAB, also serve on the CoC Board and the CoC Executive Committee. Additionally, the Resource Allocation Committee includes at least one representative who formerly experienced homelessness. At a minimum, subrecipients are required to have at least one board member with lived experience of homelessness. However, to improve the quality and effectiveness of homelessness assistance, subrecipients are highly encouraged to include people with lived experience in policy, planning, and program operations through meaningful partnerships.
5. Describe performance standards for evaluating ESG. 
Monitoring is a vital component to the success of our funded projects. The monitoring process accesses performance and quality assurance through data collection, analytics, fiscal/ grant management and site visitation. Monitoring is critical for making informed decisions about the program’s effectiveness and efficiency, and if it is meeting a critical need in the community. The monitoring process is typically facilitated annually, however may be more frequent based on risk assessments. The Consolidated Funding Application, which is the method of selecting ESG sub-recipients, will rely heavily on the following project-level performance measures: 
• Length-of-time persons remain homeless. 
• Successful placement in permanent housing.
• Returns to homelessness from permanent housing.
• Employment, income, and benefits growth for homeless persons.
• Percent of clients who exit to or retain permanent housing.
• Successful placement into housing program or permanent housing from street outreach.
• Utilization rate of units/beds for homeless or formerly homeless persons and persons served.



Housing Trust Fund (HTF)
Reference 24 CFR 91.220(l)(5)

1. Distribution of Funds 

a. Describe the eligibility requirements for recipients of HTF funds (as defined in 24 CFR § 93.2).  



b. Describe the jurisdiction’s application requirements for eligible recipients to apply for HTF funds.  



c. Describe the selection criteria that the jurisdiction will use to select applications submitted by eligible recipients.  



d. Describe the jurisdiction’s required priority for funding based on geographic distribution, which is a description of the geographic areas of the State (including areas of low-income and minority concentration) in which it will direct assistance during the ensuing program year.  



e. Describe the jurisdiction’s required priority for funding based on the applicant's ability to obligate HTF funds and undertake eligible activities in a timely manner.  



f. Describe the jurisdiction’s required priority for funding based on the extent to which rents for units in the rental project are affordable to extremely low-income families.  



g. Describe the jurisdiction’s required priority for funding based on the financial feasibility of the project beyond the required 30-year period.  



h. Describe the jurisdiction’s required priority for funding based on the merits of the application in meeting the priority housing needs of the jurisdiction (such as housing that is accessible to transit or employment centers, housing that includes green building and sustainable development features, or housing that serves special needs populations).  



i. Describe the jurisdiction’s required priority for funding based on the location of existing affordable housing.  



j. Describe the jurisdiction’s required priority for funding based on the extent to which the application makes use of non-federal funding sources.  



2. Does the jurisdiction’s application require the applicant to include a description of the eligible activities to be conducted with HTF funds?    


3. Does the jurisdiction’s application require that each eligible recipient certify that housing units assisted with HTF funds will comply with HTF requirements?  


4. Performance Goals and Benchmarks.  The jurisdiction has met the requirement to provide for performance goals, consistent with the jurisdiction’s goals established under 24 CFR 91.215(b)(2), by including HTF in its housing goals in the housing table on the SP-45 Goals and AP-20 Annual Goals and Objectives screens.  


5. Rehabilitation Standards.  The jurisdiction must establish rehabilitation standards for all HTF-assisted housing rehabilitation activities that set forth the requirements that the housing must meet upon project completion. The jurisdiction’s description of its standards must be in sufficient detail to determine the required rehabilitation work including methods and materials.  The standards may refer to applicable codes or they may establish requirements that exceed the minimum requirements of the codes.  The jurisdiction must attach its rehabilitation standards below.  If the jurisdiction will not use HTF funds for the rehabilitation of housing, enter “N/A”. 

In addition, the rehabilitation standards must address each of the following: health and safety; major systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and local codes, ordinances, and zoning requirements; Uniform Physical Condition Standards; Capital Needs Assessments (if applicable); and broadband infrastructure (if applicable).


	

6. Resale or Recapture Guidelines.  Below, the jurisdiction must enter (or attach) a description of the guidelines that will be used for resale or recapture of HTF funds when used to assist first-time homebuyers.  If the jurisdiction will not use HTF funds to assist first-time homebuyers, enter “N/A”.  





7. HTF Affordable Homeownership Limits.  If the jurisdiction intends to use HTF funds for homebuyer assistance and does not use the HTF affordable homeownership limits for the area provided by HUD, it must determine 95 percent of the median area purchase price and set forth the information in accordance with §93.305.  If the jurisdiction will not use HTF funds to assist first-time homebuyers, enter “N/A”.    





8. Limited Beneficiaries or Preferences.  Describe how the jurisdiction will limit the beneficiaries or give preferences to a particular segment of the extremely low- or very low-income population to serve unmet needs identified in its consolidated plan or annual action plan.  If the jurisdiction will not limit the beneficiaries or give preferences to a particular segment of the extremely low- or very low-income population, enter “N/A.”

Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and the jurisdiction must not limit or give preferences to students.  The jurisdiction may permit rental housing owners to limit tenants or give a preference in accordance with § 93.303 only if such limitation or preference is described in the action plan.



9. Refinancing of Existing Debt.  Enter or attach the jurisdiction’s refinancing guidelines below.  The guidelines describe the conditions under which the jurisdiction will refinance existing rental housing project debt.  The jurisdiction’s refinancing guidelines must, at minimum, demonstrate that rehabilitation is the primary eligible activity and ensure that this requirement is met by establishing a minimum level of rehabilitation per unit or a required ratio between rehabilitation and refinancing.  If the jurisdiction will not refinance existing debt, enter “N/A.”



<TYPE=[section  9 end]>


Discussion: 
HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS Reference 91.220(I) (3)
The method for selecting sponsors under the HOPWA program is as follows:
The Consolidated Funding Application (CFA) is a Request for Proposal (RFP) based application, which is open to all nonprofit organizations, faith-based organizations, government agencies, and other entities that have tax-exempt status and meet the eligibility criteria. MOHS establishes funding priorities, provides detail on the funding sources, lists the eligible activities and costs, details client eligibility requirements, sets the application timeline, establishes the application guidelines and components, details the evaluation criteria, and the funding allocation process. The CFA consists of five different grant opportunities that include HOPWA. The RFP is open for a minimum of 30 days and is publicized through the MOHS website under grant opportunities. In addition, the announcement is widely broadcasted through the Continuum of Care (CoC) newsletter and social media platforms for MOHS and the CoC.
Each project application undergoes a two-step threshold review to assess eligibility and completeness prior to being evaluated on the project’s design and performance goals. Applications that pass the threshold review are evaluated and scored competitively by a review panel. The reviewers consist of MOHS staff, CoC members from the Resource Allocation Committee, Lived Experience Advisory Committee, and the Youth Action Board. The amount and type of funds allocated to each program is taken into consideration when scoring each proposal and must align with funding priorities identified by MOHS and the CoC. Renewal projects are also evaluated on the project’s prior-year performance and compliance with funding regulations (as applicable).



